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1. What do you do/make?
2. What is the mission of your business?
3. What are the typical busy times?
4. Are employees working overtime? (Or do you bring in temps?)
Would having a part-time person help reduce overtime costs?
5. Are there services you wish your business could offer, but you lack resources?
6. Are there tasks that many people do that could be done by one person?
7. Are there tasks that take people away from critical jobs? 
8. Are there tasks that could be done better or more quickly?
9. What are the biggest challenges in operating the business?
10. If you asked your staff what they wished they had help with, what would they say?
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